Change -Readiness Assessment feedback
Change readiness assessment analyses how ready an individual can be when a change is to be implemented. The first issue that most people undergo even in the organizations is the fear of the change. For example, according to the questionnaire, I prefer something familiar to the unknown. This is the issue with many employees as they fear that the change that is coming will affect them negatively in ways such as low wages, others can be laid off and many other perceptions. It is the reason why communication and education is a good style because it will enable the employees to understand the change and eliminate the negative perspectives. An aspect of change readiness, such as optimism shows how different people views proposed change. Some see opportunities and positive impacts of the shift in the organization, and others only see the negative results the change will have to them. As management, it is your role to remain persuasive to them.
You must be flexible and resilient so that you can shift to change and ensure that you make the best from it. The required level for this is twenty-six and above so that you can be said to be ready for change. However, it can be hard for employees to be flexible to change, and that is the reason managers find it hard to implement the change. Sometimes the management is used to use coursing style for people to accept the change. It is not always recommended, but for most organizations, it can be used when all other strategies of preventing change resistance do not work. The reason can be due to the urgency of the change and predicted positive impacts that the move will bring. In conclusion as an organization, before you begin the process of employing change into the organization, it is advisable to do an analysis for readiness assessment to know how the employees would take the change and whether they are ready for that change.
